	Name of applicant:
	

	Eligibility criteria 
· In order to be apply, you will need to meet the following criteria:
i) hold Qualified Teacher Status 
ii) have completed a full academic year on MPS 6 salary
iii) have achieved at and beyond expectations in teaching and learning in the previous academic year
iv) have not had any cause for concern; development or improvement plan; any formal or informal process relating to performance over the past 2 years 
v) be willing to be assessed in future against Upper Pay Scale school expectations 
· To be paid on the Upper Pay Scale you must be assessed as meeting the expectations set out in the Trust’s Pay Policy, the Teachers Standards and the LSP Career Stage Expectations matrix appropriate for your phase (Primary or Secondary).
· Please enclose copies of appraisal reports for the previous 2 years to support your application.
· Additional evidence will be needed to support your application such as pastoral, extra-curricular and coaching/mentoring work that falls outside the usual expectations for teachers at TMS level.
· Print, sign and date the form, keeping a copy and pass it to your Headteacher by Monday 30 September 2025.  Late applications will not be accepted.


	
I confirm that I am applying to be paid on the Upper Pay Scale with effect from 1 September 2026 and that I have been employed a TMS 6 scale range for the past 12 months.

I confirm that my application has been submitted in advance of the deadline of Monday 30 September 2026.

I understand that salary decisions for September relating to progression are not confirmed until the appraisal process has been completed and the recommendation submitted to the Trustees Staffing & Pay committee in November for final approval in that month annually. At the Trustees meeting recommendations to progress through the pay scales are either agreed or refused. Any salary adjustments due are processed as soon as possible after this meeting in November 2026 and backdated to 1 September 2026.

I consider that I meet the criteria to be paid on the Upper Pay Scale as set out in the Trust’s Pay Policy and enclose copies of my last two annual Performance Development reviews and any other evidence to support this.

I sign to acknowledge if successful, I will undertake to be assessed under the requirements for UPS level teachers in future.

Signed:…………………………………………………............……………………….Date:……………………………………
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For Reference - Upper Pay Scale criteria

· An application will be successful, if the Headteacher, member of the central team and the Staffing & Pay Committee are satisfied that:
The teacher is highly competent in all elements of the teaching standards. 
· The teacher’s achievements and contribution to the school are substantial and sustained.
In this school, this means that the teacher has consistently:
· demonstrated that they meet all teaching standards, both in terms of teaching and personal and professional conduct, over a sustained period;
· been assessed as meeting their performance management objectives over a sustained period;
and in addition that:
· ‘quality of teaching’ has been consistently high over a sustained period;
· the teacher has demonstrated over a sustained period an ability to support some pupils to exceed expected levels of progress/achievement; 
· the teacher has consistently taken responsibility for identifying and meeting their own professional development needs and used their learning to improve their own practice and pupils’ learning;
· the teacher has demonstrated that they have made an impact on the school beyond their own class/group(s) over a sustained period - this may include:
· demonstrating an ability to coach, mentor, advise and model best practice to other teachers to enable them to improve their teaching;
· contributing to policy and practice which has improved teaching and learning across the school;
· engagement in the extra-curricular programme.
The LSP Career Stage Expectations document sets out descriptors of the performance and contribution expected of Upper Pay Scale teachers. 

Sustained means maintained continuously over a period of at least 2 school years (a year being defined as at least 26 weeks work in any academic year).  It is normally expected that this will include at least one year at this school, although discretion will be exercised where there is clear and compelling evidence of consistent performance against the criteria at the teacher’s previous school.

The school will exercise its discretion to consider performance over a lesser period where a teacher has been absent for some of the relevant period. Employees who are absent long term (including but not limited to maternity leave and long term sick leave due to a disability) are still eligible to be considered for pay progression.

QUESTIONS to confirm suitability for progression to Upper Pay Scale:
· Do you have two years evidence of successful delivery against Performance Development Targets?
· Have you got two years of data to show that your pupils are making at least expected progress?
· Have you got two years’ evidence of the contribution that you have made to the life of the school beyond your classroom and tutor group?  E.g. a track record of mentoring colleagues, examples of leadership work such as direction of Schemes of Learning, involvement in extra-curricular clubs and activities.
· Does your training record show that you have been pro-active in developing your skills as a teacher?
· Would you be confident that the Career Stage Expectations for UPS1 could be applied to you? 

For line manager (in some schools this section will not be used and the whole determination may be made by the Headteacher) 

Assessment for Upper Pay Scale Assessment 

	NAME OF TEACHER:
	


  
CONFIRMATION:

1.  The criteria for Upper Pay Scale have / have not* been met (as per Careers Expectation document).	(*delete as applicable)

2. The Teaching Standards have / have not been met throughout the assessment period:

	COMMENTS:

































	I sign to recommend progression to the Upper Pay Scale.

OR 

I do not endorse the above on the basis that:
- the Teacher Standards have not been met on this occasion 
- the lesson observations are not yet at the expected level
- other .............................................................................................................................


Signed:…………………………………………………………………………………………(Line Manager)              Date…………………………………….



APPEAL PROCESS FOR UNSUCCESSFUL UPS APPLICATIONS


Teacher receives verbal judgment from Headteacher regarding application within 4 weeks of submission date
Teacher receives written confirmation of the above along with reasons why the progression was not achieved
Teacher has a right to submit written appeal to the Chair of the Staffing & Pay Committee via HR Manager within 2 weeks of date of written confirmation issued
Chair convenes panel of Appeal Trustees or Governors (normally 3) to review case and confirm a decision within 2 weeks of Appeal being received. A final written decision is sent to employee within 10 days 
via the HR Manager.RHR>
Teacher accepts decision and can re-apply after 12 months
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