RPA Crisis Management Overview – Webinar
Willis Towers Watson is providing risk management support for all RPA members through audit,
guidance and advice. As part of the risk management support RPA members are invited to a
workshop covering:
-

What crisis management is, the ways in which a crisis can impact your organisation and
how to respond during a crisis event

-

The workshop will include a case study and there will be an opportunity for delegates to
ask questions which will be answered after the workshop has finished.

Venue and date:
10th June (am) Webinar Session
23rd June (pm) Webinar Session

Course style and format:
The 10th June session will start at 10am and the 23rd June session at 4pm, but delegates should log onto the
webinar at least 15 minutes before the start.
The sessions will be approximately 75 minutes in duration and will be delivered through a PowerPoint presentation,
which includes a case study. We will also be including an opportunity for questions, where we can; we will answer
at the time or take these away and e-mail you a response within 2 days.
Please also note that these workshops are free to attend

Who should attend?
The workshop is aimed at those:
-

With line management responsibilities for the management of people and property so this could include
SLT and Departmental Heads

-

Any staff member who completes crisis management plans for the organisation

-

Those who have risk management responsibilities

The benefits of attending:
•

Learn how to identify a developing crisis

•

Learn how to mitigate the impacts

•

Understand what constitutes the decision-making team

•

Capture the reasons why crisis exercising is important

•

Learn how debriefing is an essential part of the crisis management process

How to register:
Places will be allocated on a first come first served basis and will be limited to two places per member academy.
To improve the efficiency of the booking process we will now be using Eventbrite as detailed below:

To book on the 10th June Workshop (10am start) click on the link below:

https://www.eventbrite.co.uk/e/crisis-management-workshop-10th-june-2021-registration154666215815

To book on the 23rd June Workshop (4pm start) click on the link below:

https://www.eventbrite.co.uk/e/rpa-crisis-management-workshop-23rd-june-2021-registration154666701267
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