
Trust Members  

5 members, of which 2 are C of E nominees 

Staffing & Pay 

Committee 

 

Audit & Risk 

Committee 

School Improvement team  

(CEO, Director of School Improvement, Vulnera-

ble Learner Lead, Directors of TSAs, ) 

Operations team  

(CFOO, CEO, , Heads of Finance, HR, Estates 

and Trust Services, Executive Business Managers). 

 

The Board of Trustees 

Up to 11Trustees 

3 C of E Trustees, 7 additional appointed Trustees, 

CEO. (All Trustees appointed to bring skills to the 

Board.) Trustees linked to Hubs.  The Board meets al-

ternately as Standards Board and Ops Board. 

 

Schools, each with 

Headteacher and Local 

Governing Body 

Hub 1 

 All Heads from Hub , CEO and other 

post-holders as required. 

 Chair of Hub 

 Business Manager Group 

 Chairs’ Development Group includ-

ing CoGs and 2 Trustees 

 

 

Primary Phase Network 
supported by St Peter’s 
Teaching School Alliance 

Secondary Phase Net-
work supported by North 
Somerset Teaching Alli-
ance 

 Governor Training 
Network supported by 
NLGs 

Schools, each with 

Headteacher and Local 

Governing Body 

Chief Executive Officer 

Heads Forum 

(DSI, CEO, CFOO, all Headteachers) 

Schools, each with 

Headteacher and Local 

Governing Body 

Hub 2 

 All Heads from Hub , CEO and other 

post-holders as required. 

 Chair of Hub 

 Business Manager Group 

 Chairs’ Development Group includ-

ing CoGs and 2 Trustees 

 

 

Hub 3 

 All Heads from Hub , CEO and other 

post-holders as required. 

 Chair of Hub 

 Business Manager Group 

 Chairs’ Development Group includ-

ing CoGs and 2 Trustees 

 

 


