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ANNOUNCEMENTS & UPDATES 

Introduction 

 

Dear Colleagues, 

The balance in our schools between 'relational' approaches and more traditional disciplinary 

'tough love' is a complicated one. It has been at the front of my mind this week. Those of you 

who were at our 'advancing equity unlocking potential' conference in February will recall the 

imperative of establishing a warm and sincere relationship with our Priority Pupils and their 

families. This is all captured by our language of belonging and commitment to nurture.   

I met with my colleagues, Debbie Coker, Louise O'Rourke and Natalie Wilcox, this week to 

check that we had all our language fully understood and pointing in the same direction. It is 

our strong belief that the relationship between relational approaches and high behaviour     

expectations and consistency is not a zero-sum game. A point on relational does not take a 

point off tight expectations. For all children and young people, high standards and clear 

boundaries helps their socialisation and enjoyment of school but when things go wrong, as they     

will, we need to be concerned, curious and loving in our response. This is often summed up in 

the glorious phrase, Warm/Strict.  As Natalie often says, that is simple but not easy. 

We have made big advances, especially in our secondary schools, in tightening up our expecta-

tions and raising standards while also developing our culture of nurture. Indeed, I think that 

our practice is actually better than the reading of our Schools' Behaviour Polices would have us 

think. We won't be rewriting those immediately, but I have asked Natalie, Debbie and Louise 

to develop a clear vision and values statement to frame our approach and we will then ask 

schools to fit that to their own school contexts and cultures. 

With best wishes,  

Gary Lewis 

Chief Executive 
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ANNOUNCEMENTS & UPDATES 

Revised LSP Geography Curriculum for Tranche 1 Primary 

Schools 

We are really excited to let you know that the revised primary phase Geography curriculum is 

now complete and ready to be viewed on/downloaded from the LSP Primary Curriculum Share 

Point. 

On Wednesday 1 October and Wednesday 8 October we will deliver online training to all 

schools that have signed up to begin delivering this curriculum from Term 2.  

Please note that if your school is signed up you will need to attend both sessions as it is a 

two-part training session. 

It is really important that your staff can access these materials during the training session 

so please can you make sure they have been downloaded onto your school’s file storage 

system and you have communicated their location to your staff so that they can make the 

most of the time in this session. 

These sessions will be delivered online from 3.00-5.00pm (please see the webinar links below). 

It is for School Leaders to decide if staff will log in to training as a school, in teams or as      

individuals – please could you make sure that staff have been given the link for the webinar 

well before the meeting as they will need to sign up to receive the link. 

• To sign up for the webinar on Wednesday 1 October  click here. 

• To sign up for the webinar on Wednesday 8 October click here. 

As a reminder: 

• The existing materials are still on the LSP Primary Curriculum SharePoint but have been 

placed into a newly created ‘archive’ folder for schools to continue using until they adopt 

the updated materials. 

• EYFS materials have been out into the EYFS folder as well as the individual Geography 

folder uploaded as and when they are produced across the year as we are preparing these 

for use from September 2025. 

• Please do not begin using the new materials until your school has received training but 

please let your staff know that resources are there to view before the training. 

• All schools have communicated when they would like to receive training. If at any point 

you need to change your slot simply let me know. 

• Training and support will be provided through in-person sessions across the year including 

how to get the most from the subject leader toolkit materials. Please make sure that 

your geography leader has signed up to these. 

If you have any questions please get in touch! 

Neil Lankester, Director of Primary Education 

https://lsptrust.sharepoint.com/sites/LSPPrimaryCurriculum
https://lsptrust.sharepoint.com/sites/LSPPrimaryCurriculum
https://events.teams.microsoft.com/event/da370743-a365-4719-8cc8-ed29255a81fe@a7258af8-5741-42ae-ad44-380ea70c5a00
https://events.teams.microsoft.com/event/86251945-17ae-4eb3-8a6e-5568ede692ab@a7258af8-5741-42ae-ad44-380ea70c5a00
mailto:nlankester@lsp.org.uk
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ANNOUNCEMENTS & UPDATES 

Operational Team Meeting - Monday 22 September 

For those who were unable to attend the SBM/OM Operational Team Meeting on Monday 22 

September, please click below for a link to the meeting recording:  

Business Managers/Office Managers Meeting - Monday 22 September 

 

Upcoming Headteachers’ Meeting 

The next LSP Headteachers’ Meeting is taking place on Thursday 2 October from 8.30am at 

Nailsea Baptist Church (BS48 2DS). 

We recommend car sharing with other headteachers where possible, and parking (responsibly) 

on surrounding roads. Parking is available in the Nailsea town centre car parks but you could 

find that charges are now in place. 

The agenda and diary invitation will be circulated shortly. 

 

Update: LSP welcome sessions for new staff  

As mentioned in the bulletin a few weeks ago we can confirm that new colleagues who have 

joined the Trust since June 2025 have been directly emailed inviting them to attend a LSP  

welcome session. The sessions will cover a range of topics about us as an organisation including 

our vision and values and CPD opportunities. 

These are being held on: 

• Thursday 2 October from 4.00pm at Fishponds Primary (The Old Library) (Bristol Hub)   

• Monday 6 October from 4.00pm at Gordano School (Gordano Hub)  

• Monday 13 October from 4.00pm at Churchill Academy and Sixth Form (Churchill Hub)  

• Tuesday 14 October from 4.00pm at Backwell School (Backwell Hub)  

• Tuesday 21 October from 4.00pm at Chew Valley School (Chew Valley Hub)  

 

Please do encourage new colleagues to attend to these sessions (RSVP deadline is Tuesday 30 

September) and support their attendance where possible.  

https://teams.microsoft.com/l/meetingrecap?driveId=b%21nHYa6CPQpEWfv3ZI4s169xEaCiYJXuRKkr-aamn7rRl-qkGBdOGVSpgUCYz25Jjb&driveItemId=01HL7AUNOARSYRGL5BVVDKZZSL6Z6AEFDU&sitePath=https%3A%2F%2Flsptrust-my.sharepoint.com%2Fpersonal%2Flmalik_lsp_org_uk%2FDocume
https://www.lsp.org.uk/attachments/download.asp?file=734&type=pdf
https://teams.microsoft.com/l/meetingrecap?driveId=b%21nHYa6CPQpEWfv3ZI4s169xEaCiYJXuRKkr-aamn7rRl-qkGBdOGVSpgUCYz25Jjb&driveItemId=01HL7AUNOARSYRGL5BVVDKZZSL6Z6AEFDU&sitePath=https%3A%2F%2Flsptrust-my.sharepoint.com%2Fpersonal%2Flmalik_lsp_org_uk%2FDocuments%2FDocuments%2FRecordings%2FLSP%2520Operational%2520Team%2520Meeting-20250922_100507-Meeting%2520Recording.mp4&fileUrl=https%3A%2F%2Flsptrust-my.sharepoint.com%2Fpersonal%2Flmalik_lsp_org_uk%2FDocuments%2FDocuments%2FRecordings%2FLSP%2520Operational%2520Team%2520Meeting-20250922_100507-Meeting%2520Recording.mp4&iCalUid=040000008200e00074c5b7101a82e00800000000703cfc8b4da5db01000000000000000010000000550a01536c4fd748b5723535f2da82aa&threadId=19%3Ameeting_Y2M1ODc2ZDctMzc5NC00ZGFjLWE3NDMtOTdjNTJmMmUzYjU5%40thread.v2&organizerId=945b553d-48a7-432d-83cb-babb31f2b815&tenantId=a7258af8-5741-42ae-ad44-380ea70c5a00&callId=e1c0eccf-7b35-4384-8af1-e36ad33cad7c&threadType=meeting&meetingType=Scheduled&subType=RecapSharingLink_RecapCore
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HR UPDATES 

Payroll Schedule 

Neo People have issued an updated payroll schedule, following feedback from schools. This al-

lows School Business Manager’s and Finance Teams (for SLA schools) a longer period of time to 

carry out payroll checks. The new schedule will be effective for October payroll dates.  

Please note that this has brought forward the payroll deadline date and the date when trial 

reports are available. Schools can download the new schedule from iTrent, or Sharepoint here.  

ANNOUNCEMENTS & UPDATES 

How to access the National Curriculum Assessments Portal 

This updated guidance (with a video) supports schools to access the NCAP. All schools need to 

do this to access primary assessments (including pupils who have moved to KS3).  

https://lsptrust.sharepoint.com/:i:/s/LSPCommunications/ETmYwwiohrlIqAoGYgby-ZABFF3JF-u-tnq_X3qN-DUSJA?e=6wElnY
https://www.gov.uk/guidance/how-to-access-the-national-curriculum-assessments-portal?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=a3257039-272f-4414-92a9-38b8ff701ddb&utm_content=immediately
https://lsptrust.sharepoint.com/:b:/s/LSPCommunications/Eb6XGHEAfYZBu-p-thwlOxoBm07deoMgLu_97CdqteIEKg?e=tkQINi


 

 

 
5 

TRUST SERVICES & ESTATES 

Reminder: Meter Read Required 

As outlined in the bulletin a few weeks ago our electricity contract will change to British Gas 

at the end of September with ESOS still validating the invoices and sending them on. 

To support the change of supplier, all sites need to ensure that meter reads are taken on Mon-

day 29 or Tuesday 30 September 2025 to provide a final reading. If you can add these on to 

the task that already exists on iAM we will use these to finalise the accounts. 

If you have any questions about invoicing for utilities, you can contact the ESOS team 

on support@esos-energy.com 

 

Utility providers and invoicing 

Our electricity contract will be moving to British Gas from the Wednesday 1 October and gas 

will remain with Crown Gas & Power. Due to some issues with prompt payment of invoicing, 

we will be moving back to DD for both utilities. The invoicing will still be validated via ESOS to 

confirm correct readings and charges. Please ensure you post invoices to the purchase ledger, 

NOT the nominal ledger. The DD will appear on your 9316 account to be allocated against the 

invoice on the purchase ledger account.   

Steph Franklin, Hub Estates & Sustainability Lead 

 

NFER discount code 

We’re pleased to confirm that we have secured 15% discount for the 2025/26 academic year 

from NFER. Schools can use the 15% discount code LIGHTHOUSE15. 

Please see screenshot below showing where to apply the code on our website (NFER Resources 

Shop | NFER) at the Basket/Checkout stage. Add your school opening dates in the Delivery 

Notes section to help ensure delivery is well-timed. 

The discount code is valid until midnight on 30th June 2026, and can be used up to three 

times per school (once per term). Applies to all NFER Assessments, excluding delivery fees 

If you have any questions, please contact the NFER School Support team on 01753 637007. Or 

email Nichola Giles at n.giles@nfer.ac.uk and products@nfer.ac.uk. 

mailto:support@esos-energy.com
https://www.resources.nfer.ac.uk/
https://www.resources.nfer.ac.uk/
mailto:n.giles@nfer.ac.uk
mailto:products@nfer.ac.uk
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Census Day - Thursday 2 October 2025  

Following the success of the Census Day initiatives last 

year, we're heading to the Wild West for a Lucky Pot  

Rodeo Lunch for the first Census Day on Thursday 2    

October.  

All primary children can have lunch for FREE on this 

date and children who receive one of the 'Lucky Pots' 

will be entered into a prize draw to win a new bike! 

Full details and posters regarding the day have already 

been emailed to School Business Managers and Office 

Managers but please contact Trust Services or Aspens if 

there are any queries.  

You can view the poster (right) here.  

Your support in making this lunchtime event a success is 

much appreciated and can have a considerable impact 

on the funding your school receives.  

Please can all primary schools ensure their families 

are fully aware of the event and information is emailed out and included in newsletters. In 

the last few days prior to the event, please check Select to see which families may need addi-

tional reminders to ensure their orders are placed.  

 

Sustainability Event – Free to attend 

To support schools with developing their Climate Actions Plans (CAP), and offer wider support 

to schools, Climate Ambassadors are offering a free event dedicated to those who might have 

a lead or responsibility around sustainability. 

The event is run in collaboration with Buoyant Impact and Lighthouse Schools Partnership, and 

will give you additional ideas and skills to develop your CAPs within your school. 

Date: Thursday 6 November 2025 

Time: 9:00am – 1:00pm 

To book, please use the link here. 

For further information, please contact Steph Franklin. 

mailto:trustservices@lsp.org.uk
https://lsptrust.sharepoint.com/:i:/s/LSPCommunications/EUj61EP3a-xIvB881Hp4LyEBfKZ7c5LEVWnAZ9ZXht1SVg?e=ZLmlTN
https://www.eventbrite.co.uk/e/climate-action-planning-for-education-settings-with-climate-ambassadors-tickets-1680390756989?aff=oddtdtcreator
mailto:sfranklin@lsp.org.uk
https://lsptrust.sharepoint.com/:i:/s/LSPCommunications/EUj61EP3a-xIvB881Hp4LyEBvekcMeF2h3xl_6vk9wkvbw?e=APrmyT
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GOVERNANCE UPDATES 

LSP Clerks’ Forum 

The first Clerks Forum for 2025/26 will take place on Thursday 25 September,  6pm at the LSP 

Offices, Gordano School. 

Please be aware, it is Gordano Schools Open Evening on the same night from 4pm-7:30pm.  

The school carpark will be busy, you are welcome to park on the road or in the gravel area by 

the courts (coach turning area).    

On arrival to the Gordano School Site (BS20 7QR), Sarah will meet you by the Gordano School 

sign, under the building overhang, directly as you enter the site.  

 

LSP Chairs’ Forum 

A reminder that the first Chairs Forum for 2025/26 will take place on Tuesday 30 September, 

6:30pm at Backwell School. 

 

New Chairs’ Training  

New Chairs Welcome  

We look forward to seeing as many New Chairs as we can ahead of the Chairs Forum next 

Thursday 30 September, 5:45pm Backwell School.  

New Chairs Training Tuesday 7 October, 6:30pm-8pm  

The first specific training session for all New Chairs will take place on Tuesday 7 October. This 

will be a chance for some basic training plus lots of sharing of experience and time for asking 

questions. As we plan the material for this evening our important question to you is: what do 

you want to cover? If there is anything that is particularly unclear or you are not sure about - 

please let us know. More details will follow. 

Sarah Cran, Lead on Governance 
 

Cyber-attacks in schools 

New analysis of cyber-attacks in schools has found that more than half are caused by students, 

with a third enabled by them guessing weak passwords or finding them written down. The ICO 

has advised that schools should regularly refresh GDPR training to raise standards and aware-

ness of the need to protect access to school systems. Please can you make sure you have com-

pleted your GDPR training every 3 years. Further information on the LSP Governance CPD of-

fer, including statutory training information can be found on the link below: 

Lighthouse Schools Partnership - LSP CPD for Trustees and Governors  

mailto:scran@lsp.org.uk
https://www.lsp.org.uk/governancecpd
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GOVERNANCE UPDATES 

Annual Safeguarding Declaration for Governors and Trustees 

A reminder that all Governors and Trustees need to have undertaken the required refresher 

training and read the relevant documents before signing the Annual Safeguarding Declara-

tion by Friday 3 October 2025. 

For those Governors/Trustees who missed the annual safeguarding refresher update in your 

first board meeting of the year they can access the required training via this YouTube link.  

This is statutory requirement, and the information will need to be updated onto the school’s 

Single Central Record, we will share more information on this process in due course. 

If there are any questions please email Sarah Cran, Lead on Governance. 

 

National Governance Association (NGA)  

All clerks should now have administration rights on the NGA website to add governors and    

ensure access. The NGA gives clerks and governors expert advice and high-quality training to 

make governance easier and more effective. It offers practical tools, networking opportuni-

ties, and tailored support — helping boards stay compliant, confident, and focused on improv-

ing outcomes for children.  

For Schools & Trusts | National Governance Association  

https://www.lsp.org.uk/safeguarding2526
https://forms.office.com/pages/responsepage.aspx?id=-Iolp0FXrkKtRDgOpwxaAOLA7qYbAutAsfG4ecyd11tUM1g0SkQzMEY5S0FWQk5QRTU4TE5RRFhPRyQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=-Iolp0FXrkKtRDgOpwxaAOLA7qYbAutAsfG4ecyd11tUM1g0SkQzMEY5S0FWQk5QRTU4TE5RRFhPRyQlQCN0PWcu&route=shorturl
https://youtu.be/OsJcUPTmy18
mailto:scran@lsp.org.uk
https://www.nga.org.uk/
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GOVERNANCE UPDATES 

Pupil Premium Webinar - Thursday 2 October 

https://events.teams.microsoft.com/event/7ca1db5a-140a-4320-bba4-99d2d352ef46@a7258af8-5741-42ae-ad44-380ea70c5a00
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CPD UPDATES & OPPORTUNITIES 

CPD Update 

We have had a great start to CPD this year  with networks starting and our new Flourishing ECF 

offer for primary ECTs. We are hoping to share more about the Flourishing Teachers and Flour-

ishing Leaders programmes next week which we know will support you in the PDP process with 

your staff.  

We have also have three participants who have successfully  qualified to be part of the third 

cohort of the W100 programme. They have just returned from the first residential and we will 

share more from them during the year.  

Our CPD offer has been updated to include an important update for our continued work with 

Doug Lemov and the TLAC team. Building on our Equity conference last year we are working 

with Doug to look at developing pedagogy through the following structure:  

School Leaders Conference with Doug Lemov (in-person) 

This conference on Thursday13 November is for Headteachers and T&L leads and will pre-

teach them the Checking For Understanding (CFU) units that we will be delivering in twilights 

in the year. This will allow leaders to deepen their understand of these strategies and consider 

what it will look like in their school and how to implement PD in this area.  

Please use the QR code (above) to let us know how many places you want for your school by 

Friday26 September.  

We are using generated funding to cover the costs of this CPD but will need schools to cover 

the delegate costs at the conference venue.  
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CPD UPDATES & OPPORTUNITIES 

Whole School Staff CPD 

These online twilight sessions are for all staff to access. Each will cover a distinct area around 

CFU and adaptive teaching. Schools can join in groups to take part in these interactive ses-

sions.  

We will ask for more details of how you are organising this in your school towards the end of 

this term.  
 

White Rose Maths Primary INSET - Monday 3 November 

We are hosting this INSET day for schools who did not attend the WRM INSETs last year. It is 

suitable for teachers and support staff who deliver WRM lessons. There will be a focus on de-

veloping an understanding of the WRM materials and how to adapt these to perfectly meet the 

needs of your class.  

Whiteoak are kindly hosting and we will provide lunch. Please can you fill in this form by 

Wednesday 1 October to let us know if your school would like to attend this INSET day and how 

many staff will be attending.  

https://forms.office.com/e/4fTrsLz0rz
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Upcoming Lighthouse Learning Sessions and CPD Networks 

Please email Lighthouse Learning if you have any questions about the below events. Agendas, 

Teams links (if required) and other resources will be emailed one week in advance of each net-

work.  

The full programme of Lighthouse Learning CPD on offer for 2025-26 can be found on the LSP 

website. 

Date Event Audience 

Thursday 24 September  

6.00-7.00pm 
Clerks’ Forum @ Gordano School Clerks 

Monday 29 September  

3.30-4.45pm 

Primary English Network 

Online via Teams 
Primary English Leads 

Tuesday 30 September 

6.30-8.00pm 
Chairs’ Forum @ Backwell School Chairs of LGBs 

Wednesday 1 October 

3.30-4.30pm 

Secondary Curriculum/T&L Network 

Online via Teams 

Secondary Curricu-

lum/T&L Leads 

Thursday 2 October 

5.00-5.45pm  

Pupil Premium Strategy and Role of Governors 

Click here to sign up for this webinar. 

Clerks, Chairs and 

Governors 

Monday 6 October  

8.30-11.30am 
Early Years Network @ St Peter’s Primary Portishead Early Years Leads 

Monday 6 October  

1.00-4.00pm 

Primary Assistant/Deputy Head Network @ St Pe-
ter’s Primary Portishead 

Primary AHTs & DHTs 

Tuesday 7 October 

6.30-8.00pm 

New Chairs’ Forum @ LSP Central Team Offices at 
Gordano School 

New Chairs of LGBs 

Monday 13 October 

3.30-4.45pm 

Primary Maths Network 

Online via Teams 
Primary Maths Leads 

mailto:lighthouselearning@lsp.org.uk
https://www.lsp.org.uk/page/?title=LSP+CPD+for+our+staff&pid=103
https://www.lsp.org.uk/page/?title=LSP+CPD+for+our+staff&pid=103
https://events.teams.microsoft.com/event/7ca1db5a-140a-4320-bba4-99d2d352ef46@a7258af8-5741-42ae-ad44-380ea70c5a00
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KEY DATES, DEADLINES & REMINDERS 

These reminders do not replace the LSP Annual Planner so please ensure 

you are checking this regularly (link on next page). 

Key Dates 

DATE INFORMATION FAO 

Friday 26  

September 2025 

Deadline for all staff to complete Annual Safeguarding 

Declaration (and Child Care Deceleration for Primary 

staff) on ESS. 

All 

Tuesday 30  

September 2025 

Deadline for Upper Pay Scale (UPS) applications to be re-

ceived by Headteachers. 

Heads, SBMs & 

HR Leads 

Friday 3 October 

2025 

Final deadline for all Governors and Trustees to complete 

Online Annual Safeguarding Declaration. 

Clerks & 

Chairs 

Wednesday 15    

October 

Deadline for feedback and responses to Finance, Reserves 

and Pay Policy consultations. 
All 

Friday 24 October 

2025 

Deadline for Teacher and Leadership Performance Devel-

opment (Appraisals) to be completed. 
Heads & SBMs 

Friday 31  

October 2025 
Deadline for Support Staff Appraisals to be completed. Heads & SBMs 

Friday 7 November 

2025, 10:00 am 

Deadline for schools to return teaching and leadership pay 

progression spreadsheets to the HR Secure Team channel. 

Heads, SBMs & 

HR Leads 

https://forms.office.com/e/XW44KuFyfw


 

 FINANCE UPDATES 

 

Please note the following links will only work for those who already have access to  

the relevant site or folder. If you feel you need to be given permission to  

access something please let us know. 

KEY LINKS 
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mailto:enquiries@lsp.org.uk
mailto:newsletter@lsp.org.uk
https://lsptrust.sharepoint.com/sites/LSPCommunications/Lists/Annual Planner 202526 NEW/Upcoming Activities.aspx
https://lsptrust.sharepoint.com/:x:/r/sites/LSPCommunications/Shared Documents/General/LSP Bulletin Index 2023-24.xlsx?d=wd8912a2ba1da4e0bb9155212a0af4a76&csf=1&web=1&e=NpOopJ
https://www.lsp.org.uk/page/?title=LSP+News+Bulletins+2024%2D25&pid=102
https://www.lsp.org.uk/parentportal/newsletter/?id=27



