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Introduction

As a charity and company limited by guarantee, the Trust is governed by a Board of Trustees who have
overall responsibility and ultimate decision-making authority for all the work of the Trust, including the
establishing and running of the schools in the Trust.

To support the effective operation of the Trust and its schools, the Board of Trustees has established
committees to which it has delegated certain of its powers and functions. These terms of reference set
out the constitution, membership, and proceedings of these committees.

The Board of Trustees has established two different types of committees:

. Main Board of Trustees committees which are established to deal with Trust-wide matters such as
audit, finance, succession, staffing, pay and performance management.

o Local Governing Bodies (LGBs), which are established by the Board of Trustees to support the
effective operation of the schools.

A Chairs Forum has also been established with representation from all schools, to operate as a steering
committee, forum for sharing best practice and communication channel between the Board of Trustees
and the LGBs.

The Board of Trustees will review these Terms of References together with the membership of the main
committees at least once every twelve months.

These Terms of Reference may only be amended by the Board of Trustees.

This document lays out the specific Terms of Reference for the Board of Trustees, Board of Trustees
Working Committees, Local Governing Bodies (LGBs), LGB Working Committees and the Chairs Forum.

When reading this document reference should also be made to the Trust Scheme of Delegation, the
Memorandum of Understanding between Lighthouse Schools Partnership, Diocese of Bristol and the
Diocese of Bath and Wells as well as the Trust Code of Conduct.



Board of Trustees

Overall
purpose of
Board

To provide strategic leadership of the Trust, and to maintain robust and effective

oversight of relationships with stakeholders,

and of the operations and

performance of the Trust, covering provision of education, pupil welfare, and
appropriate and effective financial and estate management.

Membership

The Board of Trustees shall have a minimum of three members and no
maximum.

The members may appoint up to 2 Trustee’s in accordance with Article 50.
If the CEO is not appointed as a Trustee under Article 57, the Members may
appoint one additional Trustee.

The Diocesan Corporate Members may appoint up to 6 Trustees, ensuring
that the character of each Church Academy reflects its designated religious
domination and is conducted in accordance with its Trust Deed, as required
by Article 50A.

Trustees appointed under Article 50A shall always constitute at least 50% of
the total number of Trustees.

Trustees may appoint co-opted Trustees at their discretion and with the
consent of the Diocesan Corporate Members, for up to 4 years

The term of office for any Trustee will be 4 years, save for the CEO.

The Board of Trustees will ensure that their board members have the
necessary skills, background, and experience to properly fulfil the relevant
board functions.

The Board of Trustees recognises the overriding principles of the Academy
Trust Handbook (ATH) published by DfE

The Trust’s Accounting Officer and other relevant senior staff will routinely
attend board meetings in the capacity set out above.

Chair of the
Board of
Trustees

The Board shall, for each school year elect members to act as Chair and
Vice Chair of the Board of Trustees.

No person may act as Chair of a Board of Trustees unless they are also a
Trustee.

No person may act as Chair if they are an employee of the Trust.

Authority,
remit and
responsibility
of the
committees

The Board shall be responsible for the matters as set out in the Articles of
Association.

Proceedings of
Board meetings

The Board will meet as often as is necessary to fulfil their responsibilities
but at least three times a year.

Any three Board members can request a meeting to be convened by written
request to the Clerk or Lead on Governance, allowing 7 full days’ notice and
as soon as is reasonably practicable.

The quorum for the transaction of the business of a Board of Trustees shall
be one third (rounded up) of the total number of trustees holding office.
In the event of a tied vote the Chair has the casting vote.

Each Board member present in person shall be entitled to one vote.

A register of attendance shall be kept by the Clerk for each meeting.

The Board may invite attendance at meetings from persons who are not
Board members to assist or advise on a particular matter or range of issues.
Such persons may speak with the permission of the Chair but shall not be
entitled to vote.

Conduct of
Board members

All Board members shall always observe, the provisions of the Trust’s Code
of Governance (Appendix 2)




Trustees are required to declare any business or other interests in any item
being discussed at a meeting.
Each Trustee, if present at a Board meeting, shall disclose their interest and
withdraw from the meeting and not vote on a matter if:
- there may be a conflict between their interests and the interests of
any of the schools or the Trust.
- there is reasonable doubt about their ability to act impartially in
relation to a matter where a fair hearing is required; or
- they have a personal interest (this is where they and/or a close
relative will be directly affected by the decision of the Board in
relation to that matter) in a matter.

Disqualification
& removal of
Board members

A person shall be ineligible for appointment to a committee and, if already
appointed, shall immediately cease to be a member if the relevant criteria
for disqualification and removal are established as outlined in Appendix 3.

Reporting e Within 14 days of each meeting the Board will:

Procedures - produce and agree with the Chair minutes of its meetings.
o The Board minutes can be agreed by Board members by email.

Clerking The Clerk to the Board will be the Governance Officer.

arrangements

Board of Trustees Working Committees

Constitution Four committees have been constituted:

e Audit and Risk Committee (Audit Committee)

e Finance Committee

e People and Culture Committee (Staffing Committee)

e Succession Committee

Overall e Audit and Risk Committee (Audit Committee) - to ensure that the Board has

purpose of oversight of the Trust’s financial reporting process, the audit process,

committees performance against targets and the system of internal controls including
business continuity and IT.

e Finance Committee - to ensure the Trust is a going concern, is sustainable
financially and provides value for money.

e Staffing and Pay Committee (Staffing Committee) - Assurance to the Board
that the Trust’s approach to staffing, pay, performance and wellbeing is fair,
sustainable, compliant and enables staff to deliver the best outcomes for
pupils across our Trust schools

e Succession Committee is to assist the Board in fulfilling its obligations in
respect of succession planning and selecting candidates for the Board. In
addition, the Committee will take a high-level strategic overview of
governance structures at the local level.

Membership e Each Board of Trustees working committee shall have a minimum of three

members and maximum of seven members. No less than 50% of Board of
Trustees committee members must be Trustees of the Trust.

The Board of Trustees will appoint and remove all committee members.
The Board of Trustees will ensure that their committee members have the
necessary skills, background, and experience to properly fulfil the relevant
committee functions.

The Board of Trustees recognises the overriding principles of the Academy
Trust Handbook (ATH) published by the DfE

Staff employed by the Trust will not be members of the working
committees, but at the invitation of the committee, may attend meetings
to provide information and insight.




The Trust’s Accounting Officer and other relevant senior staff will routinely
attend committee meetings in the capacity set out above.

Chairs of
committees

Each Committee shall, no later than by the first meeting of each academic
year elect a member to act as Chair of the committee. The committee will
also elect a Vice Chair as a temporary replacement at any meeting where
the Chair is absent.

No person may act as Chair of a Board of Trustees Committee unless they
are also a Trustee.

No person may act as Chair if they are an employee of the Trust.

Authority,
remit and
responsibility
of the
committees

Each committee shall be responsible for the matters as set out in Appendix
1.
Each committee is authorised by the Board of Trustees to:
- carry on any activity authorised by these Terms of Reference or the
Trust Scheme of Delegation; and
- seek any appropriate information that it properly requires to carry
out its role from any senior employee of the Trust and all senior
employees shall be directed to co-operate with any request made.

Proceedings of
committee
meetings

All committees will meet as often as is necessary to fulfil their
responsibilities but at least three times a year.

Any two committee members can request that the Chair convene a meeting
by giving no less than 14 days prior notice.

The quorum for the transaction of the business of a Board of Trustees
committee shall be a majority of the committee members and no vote on
any matter shall be taken at a meeting of the committee unless a majority
of members of the committee present are Trustees.

In the event of a tied vote the Chair has the casting vote.

The Trustees shall work with the CEO to ensure that a Clerk is appointed to
take minutes at meetings of the Board of Trustees Committees.

Each committee member present in person shall be entitled to one vote.

A register of attendance shall be kept by the Clerk for each meeting.
Committees may invite attendance at meetings from persons who are not
committee members to assist or advise on a particular matter or range of
issues. Such persons may speak with the permission of the Chair but shall
not be entitled to vote. Any Trustee may, through prior arrangement with
the Chair attend any meeting of the Board of Trustees without voting rights.

Conduct of
committee
members

All Committee members shall always observe, the provisions of the Trust’s
Code of Governance (Appendix 2).
Committee members are required to declare any business or other interests
in any item being discussed at a meeting.
Each committee member, if present at a committee meeting, shall disclose
their interest and withdraw from the meeting and not vote on a matter if:
- there may be a conflict between their interests and the interests of
any of the schools or the Trust.
- there is reasonable doubt about their ability to act impartially in
relation to a matter where a fair hearing is required; or
- they have a personal interest (this is where they and/or a close
relative will be directly affected by the decision of the Committee
in relation to that matter) in a matter.

Disqualification
& removal of

A person shall be ineligible for appointment to a committee and, if already
appointed, shall immediately cease to be a member if the relevant criteria

committee for disqualification and removal are established as outlined in Appendix 3.
members

Reporting Within 14 days of each meeting each Committee will:

Procedures - produce and agree with the Chair minutes of its meetings.

- submit these draft minutes including a RAG rated summary as per
LSP guidelines to the Clerk of the Trust board.
The Committee minutes can be agreed by committee members by email.




e The draft committee minutes will be sent to the Board of Trustees within
21 days of each committee meeting.

e Committees shall arrange for the production and delivery of such other
reports or updates as requested by the Board of Trustees from time to time.

Clerking
arrangements

The Clerk to the committees will be the Governance Officer. The Lead on
Governance will Clerk the Succession Committee.

Local Governing Bodies (LGBs)

Purpose of LGB

To follow the remit of the Scheme of Delegation, hold the Head Teacher to
account for the provision of high-quality education to all pupils, and to represent
the voice of the community.

Membership

e Each LGB operating in respect of one school shall have a minimum of five
members and a maximum of fourteen members.

e FEach LGB operating in respect of two or more schools shall have a
minimum of seven members and a maximum of sixteen members.

e The membership of each LGB (each LGB Governor) shall be as follows:

- at least two parent elected Governors.

- at least one staff elected Governor.

- the Headteacher of the school.

- in a church school (formerly VC) 25% of the membership will be
foundation Governors.

- inachurch school (formerly VA) a majority of the membership will
be foundation Governors.

- in ajoint/federated Local Governing Board that includes a Church
School the Foundation Representative composition should reflect
the previous status of the school (VA/VC) and/or the previous
Instrument of Government.

- the remaining other persons will be appointed by the Trustees
(referred to as co-opted or community Governors)

o Staff employed by the school may attend meetings, at the invitation of
the LGB to provide information and participate in discussions.

¢ In line with Diocesan practice, the Trustees will not appoint any Governor
to the same LGB for more than three consecutive terms of office (12 Years)
unless there are exceptional circumstances raised with the Trustees at
least three months before the end of term of office. The three terms of
office include terms from different appointing bodies (elected parent, LA
representative, community, co-opted and include terms served prior to
joining LSP).

e The LGB shall ensure that the Local Governance Professional (Clerk) to the
LGB can make all necessary arrangements for an election of parent LGB
Governors, including any question of whether a person is a parent of a
registered pupil at a school. Any election of a parent Governor which is
contested shall be held by secret ballot; the process of election may, at
the discretion of the Trust board, be delegated to the school.

e The LGB shall ensure that the Local Governance Professional (Clerk) to the
LGB can make all necessary arrangements for the election of staff LGB
Governors.

e The LGB shall ensure the Local Governance Professional (Clerk) to the LGB
can work with the Diocesan Board of Education (DBE) and Parochial Church
Council (for the Parish in which the school is situated) in the appointment
of Foundation LGB Governors in Church schools as set out in the
Memorandum of Understanding between the Lighthouse Schools
Partnership and the Diocese of Bristol and Diocese of Bath and Wells.




Foundation Governors will take a leading role in maintaining and
developing the Christian ethos of the Church school.

The LGB Governors will recommend to the Board of Trustees the
appointment of non-elected Governors to the LGB.

In Church schools LGB Governors may choose to nominate one of the
Foundation Governor places to be reserved as an ex-officio place for the
Incumbent (or his/her representative) in the Parish in which the school is
situated.

The term of office for any LGB Governor shall be four years, save that this
time limit shall not apply to the Headteachers. In Church schools the
Incumbent as defined in 1.7, will be appointed in the same way as other
Foundation Governors. Subject to remaining eligible, any member may
put themselves forward for re-appointment, or re-election as the case may
be. No governor may serve more than 3 consecutive terms (12 years).

Chairs of LGBs

Each LGB shall, no later than by the first meeting of each academic year
elect members to act as Chair and Vie Chair.

No person may act as Chair or Vice Chair of an LGB unless they are also a
Governor of the school.

No person may act as Chair if they are an employee of the Trust.

Authority, remit
and
responsibility of
the LGB

Each LGB shall be responsible for the matters as set out in Appendix 1.
Each LGB is authorised by the Board of Trustees to:
- carry on any activity authorised by these Terms of Reference or
the Trust Scheme of Delegation; and
- seek any appropriate information that it properly requires to carry
out its role from any senior employee of the Trust and all senior
employees shall be directed to co-operate with any request made.

Proceedings of
committee
meetings

Each LGB will meet as often as is necessary to fulfil their responsibilities
but at least once per term (6 meetings in the school year).

Any two LGB members can request that the Chair convene a meeting by
giving no less than 14 days prior notice.

The quorum for the transaction of the business of an LGB shall consist of
no less than one third of Governors (rounded to the nearest whole number)
where the total number of Governors holding office at the date of the
meeting is ten or higher. Where the total number of Governors holding
office at the date of the meeting is nine or lower, the quorum shall be
three Governors holding office at the date of the meeting.

In the event of a tied vote the Chair has the casting vote.

The LGB shall work with the relevant Headteacher and the LSP Lead on
Governance ensure that a Local Governance Professional (Clerk) is
appointed to support the meeting and keep an accurate record.

Each LGB member present in person shall be entitled to one vote.

A register of attendance shall be kept by the Local Governance
Professional (Clerk) for each meeting.

LGBs may invite attendance at meetings from persons who are not
committee members to assist or advise on a particular matter or range of
issues. Such persons may speak with the permission of the Chair but shall
not be entitled to vote.

Conduct of
committee
members

All LGB members shall observe at all times, the provisions of the Trust’s
Code of Governance (Appendix 2).
LGB members are required to declare any business or other interests in
any item being discussed at a meeting.
Each LGB member, if present at a LGB meeting, shall disclose their interest
and withdraw from the meeting and not vote on a matter if:
- there may be a conflict between their interests and the interests
of any of the schools or the Trust.
- there is reasonable doubt about their ability to act impartially in
relation to a matter where a fair hearing is required; or




- they have a personal interest (this is where they and/or a close
relative will be directly affected by the decision of the Committee
in relation to that matter) in a matter.

Disqualification
& removal of
LGB members

A person shall be ineligible for appointment to an LGB and, if already
appointed, shall immediately cease to be a member if the relevant criteria
for disqualification and removal are established as outlined in Appendix 3.

Reporting
procedures

Within 14 days of each meeting each LGB will:

- produce and agree with the Chair a record of its meetings;

- submit these y as per LSP guidelines to the Lead on Governance.
The LGB record can be agreed by LGB members by email.
The draft LGB summary will be sent to the Board of Trustees within 21
days of each committee meeting.
LGBs shall arrange for the production and delivery of such other reports
or updates as requested by the Board of Trustees from time to time.
Each LGB shall conduct an annual review of its work, and the powers and
functions delegated to it under these Terms of Reference. This self-
review will be shared with the Board of Trustees.

Clerking
arrangements

The Lead on Governance in partnership with the LGB shall appoint a
Local Governance Professional (Clerk) who must not be a Local Governor.
In the absence of the Clerk, the LGB shall appoint a replacement for the
meeting (who may be a Local Governor).

Local Governing Body (LGB) Working Committees.

Constitution LGBs in Church of England Schools are required to have an Ethos committee to
undertake delegated responsibilities.
Purpose of To support the LGB in the execution of its duties.
committees
Membership e Committee membership may be fluid, but minimum advisory numbers are:
- Ethos - Head Teacher, foundation representative, 2 governors,
e Staff employed by the school may attend meetings, at the invitation of the
committee to provide information and participate in discussions.
Chairs of e Each committee shall appoint a member to act as Chair of the committee.
Committees ¢ No person may act as Chair of a committee unless they are also a Governor
of the school.
o No person may act as Chair if they are an employee of the Trust.
Authority, e Each committee shall be responsible for the matters appropriate to the
remit and committee as set out in Appendix 1
responsibility o Each committee is authorised by the Board of Trustees to:
of the LGB - carry on any activity authorised by these Terms of Reference or the
committee Trust Scheme of Delegation as delegated by the LGB; and

- seek any appropriate information that it properly requires to carry
out its role from any senior employee of the Trust and all senior
employees shall be directed to co-operate with any request made.

Proceedings of
committee
meetings

Each committee will meet as often as is necessary to fulfil their
responsibilities.

The quorum for the transaction of committee business shall be a majority
of members.

In the event of a tied vote the Chair has the casting vote.

Committees may invite attendance at meetings from persons who are not
committee members to assist or advise on a particular matter or range of
issues. Such persons may speak with the permission of the Chair but shall
not be entitled to vote.




Conduct of
committee
members

All committee members shall observe at all times, the provisions of the
Trust’s Code of Governance Appendix 3.
Committee members are required to declare any business or other interests
in any item being discussed at a meeting.
Each committee member, if present at a committee meeting, shall disclose
their interest and withdraw from the meeting and not vote on a matter if:
- there may be a conflict between their interests and the interests of
any of the schools or the Trust.
- there is reasonable doubt about their ability to act impartially in
relation to a matter where a fair hearing is required; or
- they have a personal interest (this is where they and/or a close
relative will be directly affected by the decision of the Committee
in relation to that matter) in a matter.

Disqualification
& removal of
LGB members

A person shall be ineligible for appointment to a committee and, if already
appointed, shall immediately cease to be a member if the relevant criteria
for disqualification and removal are established as outlined in Appendix 3.

Clerking
arrangements

Meetings will be clerked at the discretion of the committee chair, but
sufficient information must be reported back to the LGB to enable them to
discuss and make decisions on any matters pertaining to the committee.

Chairs Forum

Purpose of the
Forum

To provide a mechanism to share knowledge, ensure two-way communication
between the Trust Board and Local Governance and build connections.

Membership

Each LGB will annually appoint to the Chairs Forum a representative,
normally the Chair of the LGB unless the LGB agree an alternative identified
member of their LGB.

Forum Chair

The forum will be chaired by the Chair of the Board of Trustees.

Authority,
remit and
responsibility
of the Forum

The Forum will convene to discuss matters relating to the Trust and its
governance, to share best practice, and to act as a consultative body.

As a discussion group the forum has no delegated powers or authority but
may recommend matters to be brought to boards and committees for
further consideration.

Forum o The forum will meet at least three times per year.
proceedings e Quorum restrictions will not apply to the forum.
e Non-forum members may be invited to attend meetings to assist or advise

on a particular matter or range of issues.

Conduct of e All Forum members shall observe at all times, the provisions of the Trust’s

committee Code of Governance (Appendix 2).

members e Forum members are required to declare any business or other interests in
any item being discussed at a meeting.

Disqualification e A person shall be ineligible for appointment to the Forum and, if already

& removal of
LGB members

appointed, shall immediately cease to be a member if the relevant criteria
for disqualification and removal are established as outlined in Appendix 3.

Clerking
arrangements

Meetings will not be clerked.




Appendix 1

Powers & Functions Delegated

Remit and Responsibilities of the Trustee Audit and Risk Committee

The powers and functions delegated by the Board of Trustees to the Audit and Risk Committee are as
set out below. It is expected that the Audit & Risk Committee will meet a minimum of five times each
academic year.

External Audit

1

To consider the appointment of the external auditor and assess independence of the external
auditor, ensuring that key audit personnel are rotated at appropriate intervals.

2 To oversee the process for selecting the external auditor and make appropriate recommendations
through the Board of Trustees to the Members of the Trust to consider at any general meeting
where the accounts are laid before members.

3 To discuss with the external auditor, the nature and scope of each forthcoming audit and to ensure
that the external auditor receives the fullest co-operation.

4 To review the external auditor’s annual management letter and all other reports and
recommendations, together with the appropriateness of management’s response.

5 To review the performance of the external auditor on an annual basis.

6 To recommend the audit fees to the Board of Trustees and pre-approve any fees in excess of
£10,000 in respect of non-audit services provided by the external auditor and to ensure that the
provision of non-audit services does not impair the external auditors’ independence or objectivity.

7 To recommend to Members and the Board of Trustees the appointment/re-appointment of the
external auditor.

8 To review and consider the circumstances surrounding any resignation or dismissal of the external
auditor.

Internal Audit

9 To set and review the effectiveness of the internal audit programme and ensure that the internal
audit function is adequately resourced and has appropriate standing within the Trust.

10 Toreview the Trust internal audit programme and the reports and recommendations of the internal

11

audit, together with the appropriateness of management’s response.

To monitor the implementation of action agreed by management in response to reports from the
external and internal audits.

Financial Control

12
13

14

To review the Trust’s policy and procedures for handling allegations from whistleblowers.
To approve contracts for services related to internal control.

To review the Trust’s policies and procedures for handling allegations of fraud, bribery and
corruption.



15

To receive reports on the outcome of investigations of suspected or alleged impropriety.

16  To review the adequacy of policies for ensuring compliance with relevant regulatory, legal and
code of conduct requirements, including policies related to data protection.

17 To keep under review, the Trust’s financial reporting arrangements, providing constructive
challenge (where necessary) to the actions and judgements of management in relation to the
annual accounts and financial statements, prior to submission to the Board of Trustees, paying
particular attention to:

o significant adjustments resulting from the audit.

. the going concern assumption.

° compliance with accounting standards

° the extent to which the financial statements are affected by any unusual or complex
transactions in the year and how they are disclosed.

o the clarity and transparency of disclosures

° compliance with DfE and legal requirements.

18  To monitor the achievement of planned outcomes from grant funded activity and compliance with
grant requirements.

19  To measure and monitor key financial performance indicators.

20 Overseeing financial impact of change management and approve change management proposals
produced by schools.

21 To monitor submissions to other agencies, and in particular those which affect the funding
allocation to the Trust.

22  To review the Trust's Asset Management Plan and monitor progress against it, and to receive the
Trust's annual self-assessment against the DfE School Estate Management Standards (SEMS),
including any resulting improvement plan.

Risk

23 To review the Trust’s risk management policy, strategy, processes and procedures for the
identification, assessment, evaluation, management and reporting of risks.

24  To review the adequacy and robustness of risk registers.

25 To keep under review the adequacy and effectiveness of the Trust’s governance, risk management,
insurance, data protection, business continuity and other internal control arrangements, as well
as its arrangements for securing value for money, through reports and assurances received from
management, internal audit, the external auditor and any other relevant independent assurances
or reports (e.g., from the National Audit Office).

26  To review all risk and control related disclosure statements, together with any associated reports
and opinions from management, the external auditor and Responsible Officer, prior to
endorsement by the Trust Board.

27 To approve and monitor the Trust’s policies, procedures and progress toward the target of net zero
emissions.

Estates

28  Monitor the appropriateness and adequacy of the Lighthouse Schools Partnership’s health and

safety organisation, arrangements, and safe systems of work.



29  Review the trust's performance in relation to health and safety at work.
30  Monitor the implementation of the LSP health and safety policies and procedures.

31 Receive reports from the CFOO and other relevant staff, including an overview of audit reports
carried out by the external health and safety agencies.

32  Approve and monitor the Trust’s policies and procedures to maximise the condition and suitability
of the schools’ estates incorporating the Trust Capital Programme.

33 To champion the Trust’s aim of becoming carbon neutral, monitoring progress, challenges and
opportunities.

General

34 To review or investigate any other matters referred to the Audit Committee by the Board of
Trustees.

35 To draw any significant recommendations and matters of concern to the attention of the Board of
Trustees.



Remit and Responsibilities of the Trustee Finance Committee

The powers and functions delegated by the Board of Trustees to the Finance Committee are as set out
below.

Financial Management
1 To keep under review, the Trust’s financial management and reporting arrangements, providing
constructive challenge (where necessary) to the actions and judgements of management in relation

to the interim management and financial accounts, statements and reports, prior to submission to
the Board of Trustees, paying particular attention to:

o decisions requiring a major element of judgement.

o compliance with DfE and legal requirements.

2 To review any recommendations made by the Secretary of State for Education for improving the
financial management of the schools.

3 Recommend to the Board of Trustees for final approval the annual budget.
4 To ensure that any significant losses are investigated and reported to the DfE/EFA where required.
5 Oversee potential financial impact of change in government policy.

6 To establish and monitor performance against budgets and other key performance indicators for
financial wellbeing.

7 To review resource management and benchmarking data for schools and the Trust.

8 To keep under review the financial strategy for the Trust and consider policies and plans required to
realise the strategy.

9 To review financial monitoring reports from individual schools and the Central Services Budgets and
agree individual school and the Central Services budget proposals.

10 To review, monitor and make recommendations on the sections of the risk register delegated to
the Committee and to report on these to the Audit Committee and Board.

11 With the exception of those agreed by the Audit and Risk Committee, to approve contracts for
goods and services as required by the Finance Policy.

Financial Control

12 To review the Trust’s policy and procedures for financial control including the Finance, Principal
Accounting, Charging and Remissions, Debt Recovery and other related policies.

General

13 To review or investigate any other matters referred to the Finance Committee by the Board of
Trustees.

14 To draw any significant recommendations and matters of concern to the attention of the Board of
Trustees.



Remit and Responsibilities of the Trustee People and Culture
Committee

The powers and functions delegated by the Board of Trustees to the Staffing and Pay Committee are as
set out below.

The People and Culture committee exists to provide:

1. Assurance to the Board that the Trust’s approach to staffing, pay, performance and wellbeing
is fair, sustainable, compliant and enables staff to deliver the best outcomes for pupils across
our Trust schools.

o comply with the Academy Trust Handbook, employment law and statutory guidance
e represent regular, proper and value-for-money use of public funds

e support the effective delivery of educational outcomes

e promote a safe, fair and inclusive working environment

2. Assurance on application and progress of our people and culture priorities as defined by our
strategic Trust plan

Strategic pillars

a) Workforce strategy, capacity planning and sustainability
To provide assurance on:

¢ the adequacy and sustainability of workforce planning and capacity across the Trust
aligned to consolidation and growth phases

e workforce risks arising from growth, consolidation or structural change

e leadership capacity and succession planning for key roles

o the workforce implications of financial and operational decisions

b) Professional development, talent and performance met
Assurance on effectiveness and progress:
o staff CPD strategy and impact on teaching quality
leadership development
early career teacher support
Talent and career strategies
ensuring investment in development represents value for money and aligned to Trust
priorities
e appraisal arrangements are in place, applied consistently and reviewed regularly to aid
performance management and talent opportunities
e strategic overview of English Hub

Cc) Wellbeing & culture
To monitor and provide assurance on:

e staff attendance and absence trends

indicators of workload pressure and wellbeing

the effectiveness of actions taken to mitigate staff-related risks
staff engagement and feedback mechanisms

alignment between Trust values, behaviours and lived experience

risks to organisational culture that could impact staff retention, effectiveness or
reputation

d) Strategic people risk and compliance (Including pay, safeguarding, whistleblowing, equality, trade
unions)
To provide assurance that:



the Trust complies with its duties under equality legislation

safer recruitment requirements are embedded and monitored

arrangements exist for whistleblowing and raising concerns

Mandatory training has been delivered to all required stakeholders

pay decisions and disputes are made in accordance with approved Trust policies and
statutory requirements

e recognised trade unions are engaged and consulted appropriately on pay, restructuring,
TUPE and other matters requiring statutory or contractual consultation

Delegated Authority
The Committee has authority to:
e review information, data and reports relevant to its remit
o seek clarification or further assurance from executive leaders
e make recommendations to the Board
The Committee does not:
e exercise executive authority
e become involved in individual staffing cases

Remit and Responsibilities of the Trustee Succession Committee

The powers and functions delegated by the Board of Trustees to the Succession Committee are as set
out below.

Appointments and Reappointments to the Board

1. When required, review the structure, size and composition (including the skills, knowledge
experience and diversity) of the Board and make recommendations to the Board with regard to
any changes.

2. Consider succession planning for the Board, taking into account the challenges and opportunities
facing the Trust and the skills and expertise needed on the Board in the future.

3. Be responsible for proposing to the board a process for identification and nomination of new
Trustees for approval of the Board and appropriate appointing body.

4. Evaluate the balance of skills, knowledge, experience and diversity of the Board, with reference
to the requirements of the articles of association before the Board makes any appointment, and,
in the light of this evaluation, prepare a description of the role and capabilities required for any
particular appointment.

5. Ensure that, on appointment to the Board, new Trustees receive a formal letter of appointment
setting out clearly what is expected of them in terms of time commitment, committee service
and involvement outside of Board.

6. Ensure that the new Trustee is also appointed a director and all relevant filings are made at
Companies House.

7. Ensure that a robust induction place is in place and enacted within two weeks of appointment.

8. Advice to the Board on the attributes of current Trustees eligible for reappointment to the Board
in order to inform the Board’s decision on reappointment.

9. Oversight of the process of raising awareness of vacancies arising at the local tier of governance
and how vacancies are being managed including the role of Chair of LGB.



Remit and Responsibilities of the LGBs

The powers and functions delegated by the Board of Trustees to the LGBs and their Committees are set
out in detail in the Trust’s Scheme of Delegation as approved by the Board of Trustees and in summary
include the following:

1.

6.

To oversee the running of the schools within the powers delegated to them by the Board of
Trustees in the Scheme of Delegation.

. To represent the views of the community.

. To represent the views of the diocese.

To promptly implement and comply with any policies or procedures communicated to the LGB
by the Board of Trustees from time to time.

. To draw any significant recommendations and matters of concern to the attention of the Board

of Trustees.

To review, monitor and make recommendations on the LGB Risk Register and to report on these
to the Audit Committee and Board after each LGB meeting.

The LGB will fulfil the responsibilities set out in the Trust Code of Governance as set out in Appendix 2.



Appendix 2

LIGHTHOUSE Trust Code of Governance

SCHOOLS PARTNERSHIP 2026 - 2027

This Code of Conduct sets out the standards of behaviour, ethics, accountability and professionalism
expected of all Trustees, Governors and committee members. It supports effective governance and
reflects the principles of the Academy Trust Governance Code, the NGA Code of Governance, the
Seven Principles of Public Life and the Trust's values

As a Trust Board we recognise that:

we are charity trustees and, where applicable, company directors;
we must comply with charity, company, employment, education and safeguarding law;

we must understand the Trust's Articles of Association, Scheme of Delegation and
governance arrangements;

we are collectively responsible for ensuring the Trust delivers its charitable purposes and
public benefit

we are committed to understanding and delivering the Trust’s charitable Objects and
strategic aims, and will regularly consider whether our decisions support those Objects

- Lighthouse Schools Partnerships Object is to improve public education in the
UK. It does this by creating and running Academies (both Church of England
Academies that follow Church of England principles and others without a
religious character.

- Lighthouse Schools Partnership also aims to provide recreational and leisure
facilities for people who need them due to age, disability, financial hardship, or
difficult circumstances. These facilities are intended to improve quality of life
and support social welfare.

As Trustees and Local Governors we:

Act in accordance with the seven Principles of Public Life

Selflessness All our decisions are taken in the public interest
. We will not act or take decisions in order to gain financial or other
Integrity . . . :
material benefits for ourselves, our family, or our friends
Objectivity Our decisions are taken impartially, fairly and on merit, using the best

evidence and without discrimination or bias

Accountability |We are comfortable submitting ourselves to external scrutiny

Openness We take decisions in an open and transparent manner

Honesty We are truthful in our actions, decisions and reporting

Leadership

We demonstrate the highest standards of public life in our individual
and corporate behaviour

Fulfil our role & responsibilities.



We accept that our role is strategic and so will focus on our core purpose rather than involve
ourselves in day-to-day management.

We will fulfil our role and responsibilities as set out in our scheme of delegation.

We will develop, share, and live the ethos and values of our trust. Maintaining and upholding
our school’s religious ethos’ where applicable.

We agree to adhere to trust policies and procedures.

We understand that while responsibilities may be delegated, accountability remains with the
Trust Board.

We will fully cooperate with requests that are necessary to ensure organisational compliance,
including disclosure and barring or right to work checks.

We will work collectively for the benefit of the trust.

We will be candid but constructive and respectful when holding senior leaders to account.
We will consider how our decisions may affect the trust and local community.

We will stand by the decisions that we make as a collective.

Where decisions and actions conflict with the Seven Principles of Public Life or may place
pupils at risk, we will speak up and bring this to the attention of the relevant authorities.

We will only speak or act on behalf of the trust board if we have the authority to do so.
Follow the established procedures in relation to complaints received.

Trustees: We will fulfil our responsibilities as a good employer, acting fairly and without
prejudice.

We will act in a manner that maintains public confidence in the Trust and the governance role,
including when using social media.

We will have regard to our responsibilities under The Equality Act and will work to advance
equality of opportunity for all.

We will maintain and develop the knowledge, skills and experience necessary to discharge our
governance responsibilities effectively

Local governors: We will act as local ambassadors for our trust.

We will ensure there are clear arrangements for concerns about impropriety, misconduct or
wrongdoing to be raised in confidence (‘whistleblowing’), and we will support and

engage with this process.

We will support the Trust's commitment to inclusion, ensuring that the needs of all pupils,
particularly those with SEND, those who are disadvantaged and those known to social care, are
considered in our strategic decision-making and oversight.

We recognise our responsibility to help ensure a culture in which pupils, staff and others feel
safe and able to raise concerns and will support the board in regularly reviewing safeguarding
policies, risks and training.

Demonstrate our commitment to the role

We will involve ourselves actively in the work of the board and accept our fair share of
responsibilities, serving on committees or working groups where required.

We will make every effort to attend all meetings and where we cannot attend explain in
advance why we are unable to.

We will arrive at meetings prepared, having read all papers in advance, ready to make a
positive contribution, and observe protocol.

We will get to know the school/s well and welcome opportunities to be involved in school
activities.

We will visit the school/s and when doing so will make arrangements with relevant staff in
advance and observe school and board protocol.

When visiting a school in a personal capacity (for example, as a parent or carer), we will
continue to honour the commitments made in this code.

We will participate in induction training, prioritise training in required areas (such as
safeguarding) and commit to developing our individual and collective skills and knowledge on
an ongoing basis.



We will take part in an annual internal review of Board and trustee effectiveness, and
commission an external independent evaluation at least every three years

Build and maintain relationships

We will develop effective working relationships with leaders, staff, parents, and other relevant
stakeholders from our local communities.

Local governors: We will champion the voices of our school community and stakeholders,
ensuring views are gathered and considered appropriately in decision making.

Local governors: We will establish effective working relationships with trustees.

Trustees: We will engage with and be accountable to those governing at local level.

Trustees: We will respect the remit of, and engage constructively with, relevant authorities,
sector bodies and other trusts.

We will express views openly, courteously and respectfully in all our communications with
board members and staff both inside and outside of meetings.

We will work to create an inclusive environment where each board member’s contributions are
valued equally.

We will support the chair in their role of leading the board and ensuring appropriate conduct.

Understand our relationship with Members

We recognise that the Trust Board is accountable to the Trust’s Members and will support a
clear separation between the activities of the Board and those of Members.

We will support the Board in reporting to Members annually on how the Trust is achieving its
charitable Objects, and in keeping Members informed of key developments and risks.

Respect confidentiality

We will observe complete confidentiality both inside and outside of the trust when matters
are deemed confidential or where they concern individual staff, pupils or families.

We will not reveal the details of any governing board vote.

We will ensure all confidential papers are held and disposed of appropriately.

We will maintain confidentiality even after we leave office.

We will practice good ICT security, keep personal data safe and support GDPR compliance.

Declare conflicts of interest and be transparent

We will declare any business, personal or other interest that we have in connection with the
board’s business, and these will be recorded in the register of business interests.

We will also declare any conflict of loyalty at the start of any meeting should the need arise.
If a conflicted matter arises in a meeting, we will offer to leave the meeting for the duration
of the discussion and any subsequent vote.

We accept that the Register of Business Interests will be published on the trust website.

We will act as a trustee/academy committee member, not as a representative of any group.
We accept that in the interests of open governance, our full names, date of appointment,
terms of office, roles on the trust board, attendance records, relevant business and pecuniary
interests, category of governor/trustee and the body responsible for appointing us will be
published on the trust website.

We accept that information relating to board members will be collected and recorded on the
DfE’s national database (Get information about schools), some of which will be publicly
available.



Champion equality, diversity and inclusion

=  We will actively support the Trust’s approach to equality, diversity and inclusion, valuing
diverse perspectives and experience on the board, and will help identify and address any
inappropriate power imbalances.

= We will support monitoring of the Trust’s schools against the three aims of the Public Sector
Equality Duty and help ensure any gaps identified are acted upon.

Ceasing to be a Governor/trustee/academy committee member

= We understand that the requirements relating to confidentiality will continue to apply after a
Governor/trustee/academy committee member leaves office

Breach of this code of conduct

We understand that potential or alleged breaches of this code will be taken seriously and that a
breach may lead to removal from office where this is permitted within the Trust’s governance
arrangements.

Alleged breaches will be considered in accordance with the Trust's governance procedures and
principles of natural justice.

We agree to step down as a board member if we find we are unable to fulfil these expectations.

This Code reflects the Academy Trust Handbook July 2026 and the 2025 NGA Code of
Governance.

Last reviewed: August 2026



Appendix 3

Disqualification and Removal of Trustee Board and LGB
Members

Trustee Board/Trustee Working Committees

e A person shall be ineligible for appointment to a committee and, if already appointed, shall
immediately cease to be a member if the relevant individual:
- is or becomes disqualified from holding office under the Trust’s Articles of Association.
- commits a serious breach of the Trust’s Code of Governance or any standing order or
protocol implemented by the Board of Trustees.
- resigns his/her office by notice in writing to the Lead on Governance.

LGB/ LGB Working Committees/Chairs Forum

e A person shall be ineligible for appointment to a LGB, LGB working committee or Chairs Forum
and, if already appointed, shall immediately cease to be a member if the relevant individual:

- is or becomes bankrupt or makes any arrangement or composition with his/her creditors
generally; or their estate has been sequestrated, and the sequestration has not been
discharged, annulled or reduced.

- is convicted of any criminal offence (other than minor offences under the Road Traffic
Acts or the Road Safety Acts for which a fine or non-custodial penalty is imposed or any
conviction which is a spent conviction for the purposes of the Rehabilitation of Offenders
Act 1974).

- has been fined for causing a nuisance or disturbance on a school premises during the 5
years prior to or since appointment or election as a committee member.

- refuses to an application being made to the Disclosure and Barring Services (DBS) for a
criminal record check.

- commits a serious breach of the Trust’s Code of Governance or any standing order or
protocol implemented by the Board of Trustees.

- is absent without the permission of the LGB Members from all their meetings held within
a period of six months and the LGB Members resolve that his/her office be vacated.

- resigns his/her office by notice in writing to the relevant Chair.

- in the case of a Headteacher, they cease to be the Headteacher.

- their term of office expires, and they are not re-appointed.

- in the case of a Foundation Governor, where it is deemed by the Diocese, acting
reasonably, that s/he no longer meets the requirements of a LGB Foundation Governor
the Diocese will either remove that Governor or the Trust will re-designate that Governor
as a non-Foundation Governor.

o The Trustees shall have the right at their sole discretion to remove or suspend (on such terms as
they see fit) any LGB Member by written notice to the relevant Chair.



